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Our Vision
Madison Public Schools will provide a 
high-quality, world-class education 
that ensures success for each student 
through excellence in teaching and 
learning.



Our Mission
To support students in achieving their 
highest educational and personal 
potential, to inspire in them an enduring 
love for learning, and to prepare them to 
be 21st Century citizens of the world who 
contribute to the diverse, multicultural, 
and international communities in which 
they will live. 



Strategic Initiative

Teaching and Learning



2010-2011 Strategic Initiatives
Teaching and Learning 
Elementary Schools
Strategic Initiative: Comprehensive Literacy (Grades K-4)

Action Steps / Activities Person(s) Responsible Funding Source

2. On-going professional mentoring 
by Literacy How staff to guide 
success and fidelity of 
implementation

Admin. / Faculty / Literacy How Grant

1. Literacy How Partnerships –
professional development for 
Grades K-4 staff to enhance 
literacy instruction and 
assessment and build increased 
teacher capacity

Admin. / Faculty / Literacy How Grant



2010-2011 Strategic Initiatives
Teaching and Learning 
Elementary Schools
Strategic Initiative: Summer School Programs

Action Steps / Activities Person(s) Responsible Funding Source

1. To develop and implement a 
summer intervention program to 
address academic needs for 
at-risk students

Admin. / Faculty / MPS summer 
staff

Self-Sustaining 
(fee based)



2010-2011 Strategic Initiatives
Teaching and Learning 
Elementary Schools
Strategic Initiative: Elementary Report Card Evaluation

Action Steps / Activities Person(s) Responsible Funding Source

1. Establish a committee to review 
elementary school report cards

Admin. / Designated 
Committee

LEA Budget



2010-2011 Strategic Initiatives
Teaching and Learning 
Middle Schools
Strategic Initiative: Fully Implement a Scientifically Research 

Based Intervention (SRBI) Program
Action Steps / Activities Person(s) Responsible Funding Source

2. Continue to provide training and 
support for Tier 1 academic 
direct instruction in the classroom

Building Administrators LEA Budget

3. Continue to provide training and 
support for Tier 1, 2, 3 behavioral 
interventions (Positive Behavior 
Interventions and Supports)

Building Administrators, 
Faculty, and Support Staff

LEA Budget

1. Explore and implement available 
opportunities for providing unique 
learning opportunities for 
Precocious Learners within the 
school day

Building Administrators LEA Budget



2010-2011 Strategic Initiatives
Teaching and Learning 
High School
Strategic Initiative: NEASC Self Study

Action Steps / Activities Person(s) Responsible Funding Source

1. Formation of self-study teams Administration and Faculty LEA Budget



2010-2011 Strategic Initiatives
Teaching and Learning 
High School
Strategic Initiative: Formation of Data Teams

Action Steps / Activities Person(s) Responsible Funding Source

2. Track student data / document 
student progress

Administration and Faculty LEA Budget

1. Develop a structure for data 
collection and analysis

Administration and Faculty LEA Budget



2010-2011 Strategic Initiatives
Teaching and Learning 
High School
Strategic Initiative: Formative and Common Assessments

Action Steps / Activities Person(s) Responsible Funding Source

2. Teachers Teaching Teachers Administration and Faculty LEA Budget

3. Refinement of Assessments Administration and Faculty LEA Budget

1. Professional Development Administration and Faculty LEA Budget



Madison Public Schools
Curriculum Renewal

Subject Area Fiscal 
Year 
2008

Fiscal 
Year
2009

Fiscal 
Year 
2010

Fiscal 
Year 
2011

Fiscal 
Year 
2012

Fiscal 
Year 
2013

Fiscal 
Year 
2014

Fiscal 
Year 
2015

Physical Education

World Languages

Science

Mathematics

English Language Arts

Visual Arts

Social Studies

Performing Arts: 
Music and Theatre

Health Education

Career and Technical 
Education

Information and 
Technology Literacy

Developmental Guidance



Strategic Initiative

Facilities and Operations
Technology



2010-2011 Strategic Initiatives
Facilities and Operations
Technology
Strategic Initiative: Technology Maintenance / Improvements

Action Steps / Activities Person(s) 
Responsible

Funding 
Source

2. Student Portal for Final Site Technology Department LEA Budget

3. PC Obsolescence Replacements Technology Department LEA Budget

4. Office 2010 Upgrades and Replacements* Technology Department LEA Budget

5. Windows 7 Replacement* Technology Department LEA Budget

6. IP Video Security Cameras Technology & Facilities 
Departments

LEA Budget

7. Switch Replacements – all wiring closets Technology Department LEA Budget

8. Point of Sale (POS) System Replacement for 
Cafeterias

Technology Department LEA Budget

9. Data Management / Data Repository – best use of all 
Info Systems*

Technology Department LEA Budget

10. Server Obsolescence Replacements Technology Department LEA Budget

11. Classroom Technology Equipment – Smartboards and 
response systems*

Technology Department LEA Budget

*Crossover with other areas

1. Parent Portal for Infinite Campus Technology Department LEA Budget



Strategic Initiative

Facilities and Operations
Facilities



2010-2011 Strategic Initiatives
Facilities and Operations
Facilities
Strategic Initiative: Facilities Maintenance / Improvements

Action Steps / Activities Person(s) 
Responsible

Funding Source

2. Island Roof Phase II (Solar on Roof) Facilities Department LOCAP

3. Replace 1-1/4” line with new 4” min water line 
to Brown

Facilities Department LOCAP

4. Brown School Siding – replace old metal siding Facilities Department LOCAP

5. Planned Maintenance Improvements Facilities Department Planned & Cycled Maint.

6. Cycled Maintenance Painting, Flooring, Ceiling Facilities Department Planned & Cycled Maint.

7. Roofing Maintenance Facilities Department Planned & Cycled Maint.

8. Electrical Upgrades Facilities Department Planned & Cycled Maint.

9. Athletic Field Improvements Facilities Department Planned & Cycled Maint.

10. Pavement Maintenance Facilities Department LOCAP

1. Energy Efficiency Enhancements Facilities Department LOCAP



Strategic Initiative

Communications / Community 
Outreach



2010-2012 Strategic Initiatives
Communications / Community Outreach

2010-11 Strategic Initiative: Launch Final Site and Infinite Campus Parent 
Portals

2010-12 Strategic Initiative: Internal Connectivity of Data – Data
Management / Data Repository

2010-12 Strategic Initiative: Identify and Create Opportunities for the Public 
to Come into Our Schools

Funding Source: LEA Budget / Person(s) Responsible: Admin. and BOE



2010-2012 Strategic Initiatives (cont.) 
Communications / Community Outreach

2010-12 Strategic Initiative: Budget Presentation Information – Highlight / 
Identify the Number of Agencies that Partner 
with the Madison Public Schools and the 
Community Organizations that Access our 
School Facilities

2010-12 Strategic Initiative: Recognize the Community Service(s) / 
Community Outreach Delivered by Students at 
Board of Education Meetings and within the 
Budget Presentation Talking Points

2010-12 Strategic Initiative: Demonstrate a Greater Commitment at the 
District and Building Levels to Share the 
Accomplishments of Students and Staff 
Members

Funding Source: LEA Budget / Person(s) Responsible: Admin. and BOE



Strategic Initiative

Student and Staff Life



2010-2011 Strategic Initiatives
Student and Staff Life
Elementary Schools
Strategic Initiative: Positive Behavior Supports

Action Steps / Activities Person(s) Responsible Funding Source

1. Continue to support and refine 
positive support initiatives 
currently in place (High Five / 
Bucket Fillers / Catch Respect 
and Pass it On

Admin. and Faculty LEA Budget



2010-2011 Strategic Initiatives
Student and Staff Life
Elementary Schools
Strategic Initiative: Implement a Systemic Special Education 

Model at the Elementary Level
Action Steps / Activities Person(s) Responsible Funding Source

2. Explore and organize a 
scheduling model for the Special 
Education Coordinator position

Admin. LEA Budget

3. Determine the specific criteria 
necessary for successfully 
utilizing an Elementary School 
Special Education Coordinator

Admin. LEA Budget

1. Establish a committee to 
examine the need for a 1.0 FTE 
Special Education Coordinator 
for the Elementary Schools

Admin. and Faculty LEA Budget



2010-2011 Strategic Initiatives
Student and Staff Life
Middle Schools
Strategic Initiative: Fully Implement the Teaming Model at the 

Middle School Level
Action Steps / Activities Person(s) Responsible Funding Source

2. Explore successful scheduling 
models to better serve middle 
school learners

Building Admin. LEA Budget

3. Explore opportunities for 
promoting teacher leader roles

Building Admin. LEA Budget

1. Establish a committee to 
examine the value of reinstating  
team leaders to include: (1.) 
redefining the position and, (2.) 
providing appropriate new 
teaming / team leader training

Building Admin. LEA Budget



2010-2011 Strategic Initiatives
Student and Staff Life
High School
Strategic Initiative: 21st Century Skills

Action Steps / Activities Person(s) Responsible Funding Source

Teacher(s) teaching teacher(s)

1. Professional Development Administration, Program 
Coord., and Teachers

LEA Budget



2010-2011 Strategic Initiatives
Student and Staff Life
High School
Strategic Initiative: PAW (Partnership Advisory and What’s 

Happening) Groups
Action Steps / Activities Person(s) Responsible Funding Source

Expansion of professional 
development as needed

1. Formation of student and teacher 
teams

Administration, Program 
Coord., and Teachers

LEA Budget



2010-2011 Strategic Initiatives
Student and Staff Life
High School
Strategic Initiative: Expand Internships and Job Shadowing 

Opportunities for Students
Action Steps / Activities Person(s) Responsible Funding Source

2. Community Outreach Guidance Counselors, 
Teachers, Coordinators, 
Community Members, etc.

LEA Budget

1. Research Existing Programs Guidance Counselors, 
Teachers, Coordinators, 
Community Members, etc.

LEA Budget
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